
 

                

 

   Chief Medical Officer  

   

 

 
 

 

 

 

• Clinics 
• Diagnostic Imaging 

• Accounting & Financial 
Reporting 

• Acute Care Unit 
• Family Birth Center 

• Quality & Risk Management 
• Medical Staff Services 

• Radiologists • Patient Accounts • Intensive Care Unit • Compliance 
• Laboratory  
• Pathologists 
• Rehabilitation Services 

• Financial Counseling  
• Health Information 
• Management 

• Hospitalists 
• Emergency Department 
• Emergency Dept Providers 

• Education 
• Rural Outreach Nursing  

Education (RONE) 
• Respiratory Care 
• Sleep Medicine 
• Materials Management 

• Transcription 
• Information Services 
 

• Surgical Services 
• Certified Registered Nurse 

Anesthetist (CRNA) 

• Infection Control 
 

o Purchasing 
o Dietary 
o Environmental 

Services 
o Facilities 
o Bio-Medical 

Engineering 

 
 

 

• Pharmacy 
• Medical Short Stay/Anti -Coag  
• Home Health & Hospice 

o Wellness 
o Social Services 

• Patient Satisfaction Program 
• Discharge Planning 
• Utilization Management 

 

    

Chief Executive 
Officer 

Performance Improvement 
 

Marketing & Business Development 
 

Human Resources 
  Employee Health, Wellness & Engagement 
  Volunteers 
  Service Excellence Program 
  Labor Relations 
 

COO  
Provider Network 

& Ancillary 
Services 

Chief 
Financial 
Officer 

Chief Nurse 
Executive 

Chief Quality 
Officer 

Jefferson County Residents 

Board of Commissioners  Patient Advocate   Medical Staff 



 


